District Health Assessment for Multiple District 315 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

315A1 82 5 (1] 5 1,998 271 299 -28 -1.38% 2,021 24 13% 63% 12% 78% 0 0% 0 0 0 0%
315A2 90 0 2 -2 2,490 206 217 -11 -0.44% 2,508 28 36% 28% 14% 73% 0 0% 2 8 46 0%
315B1 73 11 1 0 1,403 545 581 -36 -2.50% 1,345 19 48% 48% 7% 58% 0 0% 1 8 197 0%
315B2 59 5 7 -2 1,346 308 214 94 7.51% 1,296 23 20% 2% 27% 44% 0 0% 7 6 111 0%
315B3 83 13 1 2 1,419 327 322 5 0.35% 1,384 17 61% 0% 4% 89% 0 0% 1 8 185 0%
315B4 76 3 9 -6 1,925 301 236 65 3.49% 1,829 25 38% 16% 0% 42% 0 0% 9 7 138 0%
463 37 40 -3 10,581 1958 1,869 89 0.85% 10,383 23 37% 27% 10% 66% 1] 0% 40 7 677 0%
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